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Funding Program Overview
In 2009, Missouri Foundation for Health (MFH) established the Health Care Workforce Development grant program to address a shortage of health care providers in Missouri.  In 2009, an initial MFH investment supported a comprehensive literature review and an assessment of existing Missouri training programs with the goal of better understanding workforce needs in the state. Since 2010, MFH has provided $4.1 million in funding to 20 organizations in its service area to implement projects to reduce the current and predicted shortage of health care providers.  Programs funded under the Health Care Workforce Development initiative support preparation of youth for health care careers and training, recruitment and retention of primary care and public health practitioners in Health Professional Shortage Areas (HPSAs) and/or Medically Underserved Areas/Populations (MUAs/Ps).  HPSAs are identified by the U.S. Health Resources and Services Administration (HRSA) as having a shortage of primary care, dental and/or mental health providers based on federal criteria for population-to-practitioner ratios.1  MUAs/Ps are designated by HRSA as having too few primary care providers, high poverty and infant mortality rates, and/or high elderly populations.  

Health professionals of varying expertise are needed to ensure access to quality health care for Missouri’s population.  As of 2008, an estimated 19% of Missourians were living in primary care HPSAs.2  Additionally, 83% of Missouri counties and the City of St. Louis have been designated MUAs/Ps.3  Primary care physicians, dentists, nurses and behavioral health care practitioners are greatly needed, particularly in rural areas. A 2011 Missouri Hospital Association report found there is only one primary care physician for every 1,776 citizens, compared to one primary care physician for every 962 metropolitan Missourians. The same report found that, in 2010, the Missouri State Board of Nursing reported only 4,309 advance practice registered nurses in the state. Of these advance practice nurses, only 775 were practicing in rural counties.4  Furthermore, as of 2008, five counties — including two in the MFH service area, Ralls and Shannon —  were without an active dentist, resulting in 28,841 people without immediate access to a dentist.5

The current shortage is expected to worsen as the number of providers retiring grows faster than the number of providers entering practice. Further complicating the shortage are the additional 500,000 currently uninsured Missourians who will enter the health care system when coverage provisions of federal health reform are fully implemented in 2014. Current and predicted workforce shortages are so great that multiple and varied strategies will be required to solve them. 

The goals of the Strategies to Advance Recruitment, Retention and Training (STARRT) funding program are to increase (1) the recruitment of health care professionals, (2) the number of graduating health care professionals, (3) the number of health care professionals retained and practicing in Missouri shortage areas, and (4) the placement of health care professionals in Missouri shortage areas.  

The purpose of this Request for Concept Papers (RCP) is to identify projects well suited to address one or more of the above goals by implementing new or enhanced training, retention and recruitment programs for health professionals in Missouri.  Health professionals targeted for these programs include, but are not limited to, physicians, physician assistants, nurses, dentists, pharmacists, physical therapists, optometrists, respiratory therapists, and public health professionals.  Applicants must select one of the three following tracks to address health professional shortages in an identified community or region: (1) training, (2) retention, or (3) recruitment.  The selected track will serve as the focus for the project goal, but strategies from the other tracks may be incorporated.  Applicants must propose one or more evidence-based or promising strategies within the selected track to accomplish project goals.   Examples include, but are not limited to:

»	Training
· Facilitating entry into a health profession program.
· Development of a more competitive applicant pool.
· Practice site- and work-based exposure to target field.
· Curriculum development and improvement.
· Distance learning opportunities.
»	Retention
Professional Schools
· Counseling and mentoring, including distance mentoring.
· Tutoring.
· Stipends for non-tuition educational requirements such as books and supplies.

Health Profession Employers
· Workplace environment improvements.
· Workplace policy changes.
· Career ladder programs.
»	Recruitment
Professional Schools
· Attracting underrepresented minorities to a specific health profession.
· Attracting rural students to a specific health profession.
· Dissemination of information on financial aid resources and stipends.

Health Profession Employers
· Attracting qualified health professionals to shortage areas or sites.
· Dissemination of information on loan repayment opportunities.
· Building partnerships with health profession schools.

Project Design
Project Expectations
This Request for Concept Papers is open to health profession schools, hospitals, clinics, federally qualified health centers, local health departments and other community-based organizations working in partnership with these institutions. The purpose of this Request for Concept Papers is to identify organizations that will be invited to submit full applications for STARRT funding.  After MFH team review of concept papers, selected applicants will be asked to develop detailed plans within their chosen track (training, retention or recruitment) to address the health care workforce shortages facing Missouri.  This concept paper should be a maximum of two pages and should include:
»    Description of the program and program rationale.
»    Description of the target population.
»    Selection of a lead track and description of proposed strategies.  
	»    Estimate of program budget.
MFH encourages applicants who:
»    Demonstrate an appropriate level of readiness to execute the proposed project.
»    Use evidence-based or promising strategies.
»    Seek to diversify the health care workforce.
»    Encourage retention of health care providers in the state of Missouri.
	»    Focus on rural and underserved areas.
	»    Focus on rural and/or minority students.
      »    Collaborate with cross-sector partners, specifically health profession schools and potential health employers and practice sites.
      »    Identify and address organizational and public policies affecting health care workforce issues in the community.

Funding Guidelines
Applicants can apply for a maximum of $250,000 over a 36-month period to cover direct programming costs related to activities under this project. The amount requested must be in line with the requirements to carry out and justify the goals and objectives of the project.

Eligibility
Each applicant and the majority of its targeted population must be located in the MFH service area, which includes 84 counties and the City of St. Louis.  Applicants must meet the general MFH funding guidelines outlined below. This information is also available at http://www.mffh.org/funding_guidelines.html. 
 
The following requirements also apply: 
»    Applicant must be a state or local government agency, or a nonprofit corporation exempt 
from federal income tax under Section 501(c)(3) of the IRS Code.  For state or local government agencies, MFH must be assured that its support will not supplant existing funding for activities, and that a recipient governmental agency will assume an increasing portion of the cost of such projects over the period of MFH support. No fiscal agents will be allowed. 
»    Applicants must be registered with the Secretary of State to conduct business in Missouri, and must be classified by the state as being in good standing.  Applicants not in good standing are ineligible to apply until their status has been resolved and reclassified to good standing.  An organization can check its standing with the state of Missouri through the Secretary of State at www.sos.mo.gov/BusinessEntity/soskb/csearch.asp.
»	The total of current MFH funding cannot exceed 25% of an organization’s annual 
      expense budget.  All current MFH grants and contracts are considered in calculating an    
      organization's 25% limit.  In-kind expenses are not considered in determining the size of 
      an annual expense budget.
 »   Applicants cannot re-grant MFH funds to any other organization (i.e., an applicant whose 
primary purpose is to raise funds for a related organization and not to provide health-related services).
 
Selection Criteria
Concept papers will be reviewed by an MFH staff team, and assessed on how well they respond to this call for concept papers.  Applicants bringing precision to their responses will fare better than applicants lacking precision and clarity of purpose.  Applicants will be weighted on their ability to address the major goals of the program in relation to their target populations. Those goals include:
»	Increased recruitment of health care professionals.
»	Increased graduation rates of health care professionals.
»	Increased rates of retained and practicing health care professionals in Missouri shortage areas. 
»	Placement of health care professionals in Missouri shortage areas.  

Following review of the concept papers by MFH staff, selected applicants will be notified by February 24, 2012, if they are invited to submit a full proposal.

Timetable
Concept papers for STARRT are being accepted beginning January 11, 2012, with an anticipated award date of July 2012.

Concept Paper Application Available: 	January 11, 2012
Pre-Concept Paper Conference*: 	January 18, 2012 
Concept Paper Online Application Deadline:	 February 7, 2012 
(must be received in the MFH office by 4 pm)
Selected Applicants Notified:	February 24, 2012
Pre-Application Conference (for invited applicants only):	February 29, 2012
Full Proposal Deadline:	   March 22, 2012 Anticipated Award: 	             July 2012
Project Start Date:	        August 2012

* The pre-concept paper teleconference on January 18 will be held from 9 am to 10 am.  To RSVP and receive call-in information and materials, contact Jessie Miner at jminer@mffh.org or 314.345.5582 by 11 am on January 17.

How to Apply
Online Applications Only
Applications must be completed online using the link below.  Respond to questions in the Concept Paper Narrative and Description of Project sections on page 10. Upon completion of the online form, applicants must choose the “Review and Submit” button for the online application to be received by MFH.  Concept Papers must be received by 4 pm Central time on February 7, 2012. 

Applicants must submit online all required attachments listed in the Concept Paper Checklist on page 8.  These can be submitted in Word, Excel or Adobe PDF format.  

To start a new online application, click here: [image: ] 
To return to a previously saved online application, click here:  [image: ]

Right to Reject
MFH reserves the right to:
»	Reject any or all concept papers submitted.
»	Request additional information from any or all respondents. 
»	Conduct discussions and/or site visits with respondents for clarification of proposed projects, and to ensure full understanding of, and responsiveness to, the solicitation requirements.


Inquiries
Direct all inquiries about the concept paper process to Deidre Griffith, Program Officer, at 314.345.5538, toll-free at 800.655.5560 or dgriffith@mffh.org.

Missouri Foundation for Health
Attn: Strategies to Advance Recruitment, Retention and Training (STARRT)
APPLICATION ENCLOSED
415 South 18th Street, Suite 400
St. Louis, MO 63103-2269



Concept Paper Checklist
General Requirements:
»	Submissions that do not contain all of the required documentation will not be reviewed unless an applicant has contacted and obtained approval from MFH prior to submission to explain why certain documentation is unavailable.  Incomplete applications will not be considered.
»	Do not provide any other documentation such as leaflets, promotional materials or 
flyers.
»	Do not staple the application or use any special folders or bindings. 

Submissions must contain all of the items listed below.  
· Concept paper cover sheet.  Submit the one-page form on page 9 of this packet with all spaces completed.  
· Concept paper.  Submit a narrative up to two (2) double-spaced pages with at least an 11-point font and one-inch margins, describing the proposed project.  Instructions for required content are included in this packet on page 10. 

	Missouri Foundation for Health
Health Care Workforce Development
Strategies to Advance Recruitment, Retention and Training (STARRT)
2012 Concept Paper Cover Sheet
	
[image: mffh_logo]

	For Internal Use Only:  
Date Received:
 ______________
Reference Number:
_____________

	Name of Applicant Organization:

	Legal Name (if different from Applicant): 

	Address: 
	County: 

	City: 
	State: 
	ZIP: 


	Primary Contact and Title:

	Telephone (area code): 
	Fax (area code):
	E-mail Address: 


	Secondary Contact and Title: 
	Telephone (area code):
	Fax (area code):
	E-mail Address:


	Federal Tax ID (EIN) Number:

	Organization Website: 
	Project Title: 

	Printed name and title of person authorized by organization’s governing board to sign grant award agreement if application is approved by MFH Board of Directors:
                                                                                                                                                     Title: 



	Printed name and title of organization’s Chief Executive Officer (CEO):                             Title:

                                                                                                                                                     

	Signature of CEO:                                                                                                                       Date:
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Preparing the Concept Paper Narrative
The concept paper narrative cannot exceed two (2) double-spaced pages.  This excludes all attachments (required items listed in the Concept Paper Checklist on page 8).

The concept paper narrative must be typed on standard white paper, double-spaced with at least an 11-point font size and one-inch margins.  Attach with a paper clip only a copy of the Concept Paper Cover Sheet, concept paper narrative and all required attachments. 

Description of the Project
The concept paper must address the following:  
»    Briefly state the mission of the organization.
»    Describe the applicant’s experience and qualifications for conducting the proposed project.
»    Define the target community based on geography, shared background, social ties and shared perspectives.
»    Describe how this project will meet community needs not currently being addressed by other programs in the area.
»    Describe the project’s goal.
»    Describe how the project will be implemented.
»    State the potential outcomes of the project.
»    Explain and justify the approximate cost of implementing the project. 

Endnotes
1 Health Resources and Services Administration. (2011). Shortage Designation: Health              
  Professional Shortage Areas & Medically Underserved Areas/Populations. Retrieved  
  December  5, 2011, from http://bhpr.hrsa.gov/shortage/index.html. 

2  Issues in Missouri Healthcare 2011: Assuring an Adequate Health Care Workforce in Missouri’s Medically Underserved Areas. Retrieved December 5, 2011, from http://www.mffh.org/mm/files/issue_brief_13_Workforce.pdf.

3  Health Resources and Services Administration. Medically Underserved Areas and Populations. Retrieved December 15, 2011, from http://bhpr.hrsa.gov/shortage/muaps/index.html.

4  Missouri Hospital Association. Primary Care Physicians: The Status in Rural Missouri. (August 
   2011). Retrieved December 21, 2011, from 
http://web.mhanet.com/userdocs/articles/Communications/072711_Physician%20Workforce%20Report.pdf.

5  Henry J. Kaiser Family Foundation. Missouri: Health Professional Shortage Areas. Retrieved   
    December 21, 2011, from 
   http://www.statehealthfacts.org/profileind.jsp?sub=156&rgn=27&cat=8
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