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Purpose
In 2009, Missouri Foundation for Health (MFH) created the Health Care Workforce Development funding program to help reduce the current and predicted shortages of health care professionals in Missouri.  To date, projects funded under this initiative have supported the recruitment of youth to health care careers, and the development, recruitment and retention of nurses and nurse practitioners.  MFH has awarded approximately $4.1 million in grants and contracts to 20 organizations providing services in support of this goal.  

MFH offers this Request for Proposals (RFP) to contract with a qualified consultant to develop and implement a scholarship management program targeting undergraduate students pursuing degrees in health care and/or public health. These students would be in their final year of study pursuing either a bachelor’s degree at a four-year university or an associate of applied science degree at a two-year community college. The program administrator will be responsible for all activities of the program, including publicizing it, selecting scholarship recipients, and managing distribution of funds to the schools attended by scholarship recipients. The contract award period is for 15 months.
Background
MFH is a Missouri nonprofit organization founded in 2000 with the following mission:


»   Identify and fill the gaps in the myriad public and private health care services available to the uninsured and underinsured in 84 counties and the City of St. Louis.  This area represents the former service area of Blue Cross and Blue Shield of Missouri (MFH service region).

»   Identify and address unmet health care needs in underserved populations in which MFH can have a significant and objectively verifiable impact.


»   Identify and fund health care program opportunities in the MFH region that can maximize the limited resources of MFH for the greatest possible effect on the communities it serves.

MFH has identified health care workforce development as a need in the state of Missouri. Currently, 83% of Missouri counties and the City of St. Louis are designated Medically Underserved Areas or Populations, or MUA/Ps (HRSA, 2011). The current shortage of health care providers is expected to worsen as more providers are approaching retirement than entering practice.  Furthermore, an additional 500,000 currently uninsured Missourians will enter the health care system when coverage provisions of health reform are fully implemented in 2014. Current and predicted workforce shortages are so great that multiple and varied strategies will be required to solve them. 

One strategy identified by MFH to expand the Missouri health care workforce is the provision of scholarships to upper-level undergraduates interested in pursuing careers in health care and/or public health.  These scholarships are intended to assist with tuition, books and educational fees, and help alleviate financial barriers to the pursuit of health care careers, particularly among those interested in seeking advanced degrees. 


The primary focus of this contract is the development, implementation and management of a scholarship program promoting the continued pursuit of public health or health care careers among undergraduates from the MFH service region who are in their final year of study.
General Requirements
This contract award is for a 15-month period. MFH expects the consultant supported under this contract to have the capacity to operate efficiently in Missouri.  The consultant must have expertise in administering a scholarship program, and experience with Missouri’s higher education system. The consultant also must have experience in marketing and public communications necessary to implement and maintain a scholarship program; the capacity to handle day-to-day program operation; and the capacity to develop scholarship selection criteria that will further MFH’s goals. MFH recognizes that some activities may require use of subcontractors.  If the consultant subcontracts any part of the proposed activities, the subcontractor(s) and their agreements are subject to review and acceptance by MFH prior to the award of a subcontract.

MFH is committed to ensuring that equal opportunity is provided to minority- and woman-owned enterprises, and that its contractors have active diversity programs in their workforces and are sensitive to issues of race and gender.  Individuals from underrepresented racial and ethnic groups, as well as individuals with disabilities, are encouraged to apply.  No person shall be subject to discrimination on account of any services, or activities resulting from this RFP, on the grounds of sex, sexual orientation, race, color, creed, national origin, age (except minimum age and retirement provisions), marital or veteran status or the presence of any sensory, mental or physical disability.
Any violation of this provision shall be grounds for termination or suspension in whole or in part of any related agreement by MFH.  Respondents must comply with applicable state and federal anti-discrimination regulations at all times in the proposal and contract process.

Services Required
The consultant is required to fulfill all elements listed in this section:
»   Design a scholarship program that will annually award up to 50 scholarships of $5,000 each to students from the MFH service region who attend an accredited Missouri university or college. 
»   Develop scholarship selection criteria in coordination with MFH staff.  Primary selection criteria are expected to be as follows:

· Student is from the MFH service area. 
· Student is in his/her final year of study at a Missouri university or college.
· Student is pursuing a career in primary care or public health. 
Scholarship recipients should be strongly encouraged to return to their home communities for work. Preference will be given to applicants who are from a Medically Underserved Area or Population (MUA/P) and who express intent to practice in these areas.
»   Design, maintain and update a scholarship program website including a scholarship application and general information about the scholarship program.
»   Develop the scholarship application, instructions and procedures, submission guidelines and selection process. 
»   Conduct all administrative aspects of the scholarship program, including solicitation, 

collection and review of scholarship applications; selection of scholarship recipients according to established criteria, as early in the school year as possible; notification of recipients and their universities of the awards as quickly as possible; and release of funds to the universities and colleges attended by the recipients. 

»   Collect and maintain scholarship recipient data to allow ongoing evaluation of the program.  Help MFH develop criteria to identify students most likely to return to, and provide leadership in, their home communities. 
»   Conduct periodic reviews of the program. Provide updates, feedback and 

recommendations to MFH staff and MFH Board when requested.
»
Develop a system to verify students’ county residency and other eligibility criteria. 

»   Design, develop and implement a marketing plan introducing the scholarship program to parents, students and education professionals.  Help colleges and universities market the program to students.
»   Complete follow-up with scholarship recipients, and report outcomes to MFH staff. 
MFH retains the right to all materials produced, and to their publication and distribution.

Proposal Format

The proposal should include the following information:

»    Name of the consultant or firm.
»    Relevant experience and qualifications.  If there will be a project team, include the names of individuals involved in the project, and their relevant experience and qualifications.
»    References from at least three clients, with details of similar past projects.
»    Description of the approach to be used to complete the project, including a 

detailed timeline and the amount of time needed to launch the program. Ideally, scholarships will be awarded beginning in the fall 2012 semester.
»    Description of project deliverables.  
Respondents must use the following format in submitting a proposal:
1) Letter of Transmittal (1 page)
A brief letter of transmittal must include the following information:


»    Respondent’s understanding of the work to be performed.
»    Commitment to perform the services within a specified time period.
»    Names of persons authorized to represent the organization, and their titles, addresses and telephone numbers.
2) Title Page 
Each proposal’s title page must show the following:
»    “Health Care Workforce Development – Scholarship Program Administrator RFP”

»    Organization’s name, address and telephone number.

»    Name and title of contact person.

»    Date the proposal is being submitted.

»    Time period for which the proposal is effective.

3) Table of Contents 
Include a clear and complete identification of submitted materials organized by section and page number.
4) Respondent Profile and Qualifications 
Provide the following applicant information:

»    Narrative identifying the applicant’s experience relevant to the RFP requirements.
»    Resumes of personnel serving on the project team.
»    Client references for similar activities, including contact names, mailing addresses,

      e-mail addresses and telephone numbers.

»    Availability for the project, including start date and any other conditions that 

      affect respondent’s ability to work on this project.

5) Respondent Approach to Desired Services 
»    Information gathering:  Provide detail to explain the process to be used.

»    Organization:  Provide details on staffing and timeline for the work plan, including 

      activities and responsibilities of key staff, and anticipated time commitments for

      each. 
6) Proposed Administrative Cost
Provide either a fixed price figure to administer this program for one year or a fixed percentage of scholarships awarded.

The contractor is required to maintain an equivalent level of professional experience on the team at all times, as described in this Request for Proposals. 

Budget and pricing information provided in the proposal will be kept confidential by MFH.

Proposal Review and Evaluation
MFH staff will review proposals according to the requirements of this RFP.  The successful respondent will be notified and offered a contract in March 2012.

MFH will not reimburse a respondent for the cost of developing or presenting a proposal in response to this RFP.

Only proposals that meet all the mandatory criteria in this RFP will be considered.  A respondent’s submission of a proposal in no way guarantees procurement by MFH.

Timetable
Applications for this RFP are being accepted beginning January 17, 2012, with an anticipated award date in March 2012.  
Request for Proposal Available:     




       January 17, 2012
Proposal Deadline:






                   February 3, 2012              

                                                           (must be received in the MFH office by 4 pm Central time)

Anticipated Award: 






                            March 2012
Anticipated Start Date:





                
       April 2012  
How to Apply

Mail or Hand Delivery

Respondents must submit one (1) original and one (1) copy of all required materials. See the Proposal Format section on page 4 for more information.

Proposals without the required items will not be accepted for review.
Proposals can be mailed or hand-delivered to the MFH office – no faxed proposals will be accepted.  Mailed proposals should be sent to the address at the bottom of this page.  

Right to Reject
MFH reserves the right to:

»
Reject any or all proposals submitted.
»
Request additional information from any or all respondents.
»
Conduct discussions with respondents to ensure full understanding of, and responsiveness to, the solicitation requirements.
»
Negotiate modifications to a respondent’s proposal prior to final award for the purpose of obtaining best and final offers.
»
Approve subcontractors proposed or utilized in carrying out the scope of the work.
Inquiries

Direct all inquiries about the RFP process to Jean Freeman-Crawford, Program Officer, at 314.345.5545, toll-free at 800.655.5560, or jcrawford@mffh.org.
Missouri Foundation for Health

Attn: Health Care Workforce Development – Scholarship Program Administrator 
Proposal Enclosed
415 South 18th Street, Suite 400
St. Louis, MO  63103-2269
(NOTE:  New postal address, same location)
Health Care Workforce Development
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