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Funding Program Overview
For the past decade, MFH has provided substantial funding for prevention and community health programs to address tobacco use and obesity, the two leading preventable causes of death and disease.  In each case, the MFH program has been based on best practices and directed toward developing replicable models appropriate to the needs of the communities in its service region.  In 2012, MFH is implementing a new strategic framework and program structure that encourages partnerships and is increasingly responsive to community need.

One of the new strategic framework’s focus areas is Community Health and Prevention (CHP), which includes this funding program, Collaborative Approaches to Improving Community Health.  The long-term goal of CHP is to establish communities where good health, healthy behaviors, and the healthy choice are the norm.  To achieve this goal, CHP will support communities in building the capacity to address public health issues; increase knowledge and skills at the local level; and ensure effective investments of scarce resources in communities of greatest need. 
CHP will:
»	Empower communities to identify, plan for, and effectively address health challenges.
»	Ensure an evidence base is woven into all work including interventions, planning, and  policy activities at the local level. 
»	Address health needs through flexible, responsive, community-driven funding. 
»	Encourage and support collaboration and capacity building among partners and across  sectors in communities.
»	Support advocacy efforts and coalition development to address local health policy  changes. 

To guide potential CHP applicants, MFH is using the following definitions of community, community health, evidence-based practice, and promising practice: 
Community:  A group of individuals sharing one or more characteristics such as geographic location, culture, age, or particular risk factor.  (Centers for Disease Control and Prevention, The Guide to Community and Preventative Services)
Community Health:  The science and art of promoting health, preventing disease, and prolonging life through the organized efforts of society.  (World Health Organization)
Evidence-Based Practice:  An approach, framework, collection of ideas or concepts, adopted principles and strategies supported by research. (Children’s Service Council of Palm Beach County, Research Review)
Promising Practice:  A program, activity or strategy that has worked within one organization and shows promise during its early stages for becoming a best practice with long term sustainable impact.  (U.S. Department of Health and Human Services)

Program Background
CHP expands prevention efforts that look beyond the individual toward larger changes in the community environment by influencing policies, changing organizational practices, building coalitions and networks, educating providers, and implementing community-wide efforts.  

The purpose of this Request for Concept Papers (RCP) is to identify applicants with the capacity to effect one or more of the following outcomes:

1. Lower rates of tobacco use.
2. Better access to safe environments for physical activity.
3. Decreased exposure of children to violence. 
4. Reduction in illicit drug use by youth.
5. Improved access to, and consumption of, fresh fruits and vegetables.
6. Lower rates of sexually transmitted infections (STIs), including HIV/AIDS.
7. Lower rates of suicide attempts by adolescents.

MFH reviewed national and local research to identify these critical prevention outcomes for Missouri.  While funding requests must address one or more of the specified outcomes, each applicant will determine which evidenced-based or promising practice interventions are most appropriate for its target community.  Resources to help applicants identify evidence-based and/or promising practices are listed in Attachment A, page 11.

Successful applicants will:
»	Implement evidence-based and/or promising practices to address the identified community health challenge(s).   Evidence-based practices are approaches, frameworks, collections of ideas or concepts, adopted principles, and/or strategies supported by research to produce an intended result.  The use of valid and reliable evidence-based and/or promising practices ensures projects are better positioned to improve health directly; prevent or reduce risky behaviors, disease, injuries, complications, or detrimental environmental or social factors; or promote healthy behaviors and environments. (Community Guide)

»	Demonstrate cross-sector collaborations with the capacity to address the identified community health challenge.  The health of a community is affected by factors beyond health care services.  Health may be affected by family and societal structures, unemployment and poverty, lack of education, and lack of resources or opportunities for self-betterment (CDC, http://www.cdc.gov/socialdeterminants). These challenges require new kinds of organizational collaboration beyond the health sector to address the whole health of a community and not just the results of poor health.  Sectors can include transportation, industry, city government, health, education, volunteer and membership, urban planning, parks and recreation, agricultural, faith and others.   Partnerships also should include community-based organizations serving diverse populations represented in the community.

»	Integrate program and policy activities into solutions to community health challenges.  Incorporating program and policy activities into community health efforts reinforces the effectiveness and sustainability of health programs, and helps adjust social norms through system and environmental change.  This integration also ensures inclusion and promotion of primary prevention, or taking action before a health condition develops; and secondary prevention, or taking action when problems exist. (The Prevention Institute, Eliminating Health Disparities: The Role of Primary Prevention)

Project Design
This RCP is the first part of a two-step application process.  It requires each applicant to provide a brief synopsis of its community health challenge, identify potential solutions to that challenge, and describe how MFH funding can support the proposed effort.  

MFH will review submitted concept papers and invite a selected pool of applicants to complete full proposals.  The full proposal is an opportunity to describe the proposed community health effort in detail, demonstrate community need and support, and provide documentation of community collaborations.  The full proposal also includes a comprehensive project evaluation plan and detailed project budget.  

Funding Guidelines
Applicants may apply for 3-5 years of funding depending on the complexity of the request for a maximum of $100,000 per year to cover direct programming costs related to activities under this project.  The total amount of funding available is $5,000,000.

While community match funds (including in-kind) are not required, they are highly encouraged to demonstrate community commitment.  

This RCP does not require a detailed budget, but applicants selected for full proposals will be required to submit a budget outlining project costs and any match funds committed. 

Eligibility
Applicants and the majority of the target population served must be located in the MFH service area, which includes 84 counties and the City of St. Louis.  Applicants must meet the general MFH funding guidelines below. They also are available at http://www.mffh.org/funding_guidelines.html.
 
General MFH Funding Guidelines: 
»    Applicant must be a state or local government agency, or a nonprofit corporation exempt from federal income tax under Section 501(c)(3) of the IRS Code. For state or local government agencies, MFH must be assured that its support will not supplant existing funding for activities, and that the recipient governmental agency assumes an increasing portion of the cost of such projects over the period of MFH support. 
»    Applicant must be registered with the Secretary of State to conduct business in Missouri and must be classified by the state as being in good standing.  Applicants not in good standing are ineligible to apply until their status has been resolved and reclassified to good standing. An organization can check its standing with the state of Missouri through the Secretary of State at www.sos.mo.gov/BusinessEntity/soskb/csearch.asp.
»	The total of current MFH funding cannot exceed 25% of an organization’s annual 
      expense budget.  All current MFH grants and contracts are considered in calculating an    
      organization's 25% limit.  In-kind expenses are not considered in determining the size of 
      an annual expense budget.
 »   Applicants cannot re-grant MFH funds to any other organization (i.e., an applicant whose 
primary purpose is to raise funds for a related organization and not to provide health-related services).

Fiscal Agents
Any 501(c)(3) organization that is in good standing with the state of Missouri can act as a fiscal agent for another agency or organization with the following characteristics:
»	Nonprofit agency or organization without a 501(c)(3) designation, 
»	Start-up organization without a stable financial track record, or 
»	Small organization wanting to significantly increase its financial capacity.

The fiscal agent is responsible for all terms and conditions of the Grant Award Agreement for the duration of the grant.  For the full grant application, MFH requires financial information from both the applicant and the fiscal agent.   

Selection Criteria
Concept papers will be reviewed by an MFH staff team and will be assessed on how well they respond to this call for concept papers.  Applicants bringing precision to their responses will fare better than applicants lacking precision and clarity of purpose.  Applications will be reviewed on their ability to address the Project Description questions on page 10, with particular emphasis on how each applicant addresses the following: 

1. Implementation of evidence-based and/or promising practices to address the identified community health challenge. 
2. Implementation of cross-sector collaborations with the capacity to address the identified community health challenge. 
3. Engagement in effective partnerships to improve health outcomes. 
4. Integration of program and policy activities into solutions to community health challenges. 
5. Identifying and providing strategies to address the underlying community risk factors, rather than individual factors, for the identified health challenge.

Following review of the concept papers by MFH staff, selected applicants will be notified by May 2012 if they are invited to submit full proposals.  Invited applicants will receive technical assistance through a training process that includes completing the MFH Project Plan. 

Timetable
Concept papers for the Collaborative Approaches to Improving Community Health program are accepted beginning Thursday, February 2, 2012, with an anticipated award date of November 2012. 

Concept Paper Application Available: 	February 2, 2012
Pre-Application Conference Call*: 	February 14, 2012 

Concept Paper Application Deadline:	March 13, 2012 
                                                           (Online application must be submitted by 4 pm Central time.)
Full Proposal Deadline (for invited applicants only): 	June 28, 2012
Anticipated Award: 	November 2012
Project Start Date:	December 1, 2012

* A pre-application conference call will be held on February 14, 2012, from 9:30 am to 10:30 am.  RSVP to Temekka Cannon at tcannon@mffh.org or 314.345.5577 to receive call-in information.

How to Apply
Online Submission
Concept papers must be submitted online using the link on the following page.  Respond to the questions in the Concept Paper Narrative portion of this RCP, beginning on page 10. The narrative must follow the outline contained in the RCP.  Upon completion of the online form, applicants must choose the “Review and Submit” button for the online application to be received by MFH.  Applications must be received by 4 pm Central time, March 13, 2012. 

Applicants must submit online all required attachments on the Concept Paper Checklist on page 8.  These can be submitted in Word, Excel or Adobe PDF format.  


To start a new online application, click here:  [image: ] 
To return to a previously saved online application, click here:  [image: ]

Right to Reject
MFH reserves the right to:
»	Reject any or all concept papers submitted.
»	Request additional information from any or all respondents.
»	Conduct discussions with respondents for the purpose of clarification to ensure full understanding of, and responsiveness to, the solicitation requirements.

Inquiries
Direct all inquiries about the concept paper process to Amy Stringer Hessel, Program Officer, 
314.345.5540 or astringerhessel@mffh.org; or Matthew Kuhlenbeck, Program Director, 314.345.5541 or mkuhlenbeck@mffh.org.


Missouri Foundation for Health
415 South 18th Street, Suite 400
St. Louis, MO 63103-2269



Concept Paper Checklist
General requirements:
»	Submissions that do not contain all of the required documentation will not be reviewed unless an applicant has contacted and obtained approval from MFH prior to submission to explain why certain documentation is unavailable.  Incomplete applications will not be considered. 

Submissions must contain all of the items listed below:
· Concept paper cover sheet.  Submit the one-page form on page 9 of this packet, with all spaces filled in.  
· Concept paper.  Submit a narrative up to five (5) double-spaced pages, with at least an 11-point font and one-inch margins, describing the proposed project. Instructions for required content are included in this packet (see page 10). 
· Explanation of need for fiscal agent, if applicable.  Applicant must submit a written explanation outlining a need for a fiscal agent.  
 

	Missouri Foundation for Health
Community Health and Prevention
Request for Concept Papers
2012 Application Cover Sheet
	
[image: mffh_logo]

	For Internal Use Only:  
Date Received:
 ______________
Reference Number:
_____________

	Applicant/Coalition Organization Name:

	Fiscal Agent Legal Name (if different from Applicant): 

	Applicant/Coalition Organization Address: 
	Fiscal Agent Organization Address: 

	County: 

	City: 
	State: 
	ZIP: 

	County: 

	City: 
	State: 
	ZIP: 


	Primary Contact/Title Applicant Org.:

	Telephone (area code): 
	Primary Contact/Title Fiscal Agent Org.:

	Telephone (area code):

	Primary Contact E-mail Address: 
	Fax (area code):
	Primary Contact E-mail Address: 
	Fax (area code):

	Secondary Contact/Title: 

	Telephone (area code):
	Secondary Contact/Title: 

	Telephone (area code):

	Applicant/Coalition Organization Website:
	Fiscal Agent Organization Website:

	Project Title:  
	Fiscal Agent Federal Tax ID (EIN) Number:


	County(ies) project will serve (List all):


	County(ies) in which the project will be located (List all):

	ZIP codes the project will serve (List all):
	ZIP codes in which the project will be located (List all):

	Tax Status (Applicant/Coalition Organization)
	Tax Status (Fiscal Agent organization)

	|_| Exempt under 501(c)(3) of the IRS code
|_| Exempt governmental unit
|_| Other (specify) _____________________________________
All applicants must attach a Federal IRS letter. Call 1-877-829-5500 to 
obtain a copy.  Do not send a Missouri sales tax exemption letter.
	|_| Exempt under 501(c)(3) of the IRS code
|_| Exempt governmental unit
|_| Other (specify) _____________________________________
All applicants must attach a Federal IRS letter. Call 1-877-829-5500 to 
obtain a copy.  Do not send a Missouri sales tax exemption letter.

	Advocacy Experience

	
Has someone working on this project attended the
Alliance for Justice Training?                                                  Yes /  No

	Applicant/Coalition Organizational Profile
	Financial Profile of Organization

	Age of organization (years):	
Number of FTE staff: 	
Number of volunteers:	_______________________
	
Annual operating expense budget: _________________________
Total amount of project: 	
Total amount requested from MFH:	
Duration of project (months):	


	Printed name/title and signature of person authorized by fiscal agent organization’s governing board to sign grant award agreement if approved by MFH Board of Directors:   
                                                                                                                                                  Title: 

	Printed name/title of fiscal agent organization’s Executive Director or CEO:                            
                                                                                                                                                  Title:                                                                                                                                                    

	Signature of Fiscal Agent organization’s Executive Director or CEO:                            
                                                                                                                                                  Date:

	Printed name/title of Applicant/Coalition Executive Director or CEO:                                                              
                                                                                                                                                  Title:

	Signature of Applicant/Coalition Organization’s Executive Director or CEO:                                                                                    
                                                                                                                                                  Date:



Preparing the Concept Paper Narrative
The concept paper narrative cannot exceed five (5) double-spaced pages; this page total excludes attachments.  See the required items on the Concept Paper Checklist, page 8.

A copy of the Concept Paper Cover Sheet, concept paper narrative, and all required attachments must be uploaded to the online application page and submitted to MFH by the required due date. 

Project Description
Complete the following actions for each concept paper:  
»	Provide a brief organizational history, including experience and successes related to the proposed project.
»    Describe the community need or problem to be addressed by the project. 
» 	Describe the target population, number of individuals, and communities that will benefit  from the project. “Community” can be defined based on geography or shared backgrounds, perspectives or social ties.
»    What do you hope to accomplish?  State the project’s goal(s) and measurable outcomes.
»	Explain how you will reach the project’s expected outcomes.  Provide names and descriptions of the evidence-based or promising practices on which the approach is based.
» 	Provide partners’ names, and brief descriptions of their roles in the project.
» 	Explain and justify the approximate cost of implementing the plan.  If the applicant and/or partners are contributing cash or in-kind services, describe those contributions.








Attachment A:  Resources
The Guide to Community Preventive Services: What Works to Promote Health. Available at: http://www.thecommunityguide.org/index.html 

National Prevention Council, National Prevention Strategy, U.S. Department of Health and Human Services, Office of the Surgeon General, 2011. Available at: http://www.healthcare.gov/prevention/nphpphc/strategy/report.html 

Healthy People 2020-Improving the Health of Americans. Available at: http://www.healthypeople.gov 

Robert Wood Johnson Foundation – County Health Rankings.  Available at: http://www.countyhealthrankings.org/ 

Let’s Move! – First Lady Michelle Obama’s Childhood Obesity Task Force.  Available at: www.letsmove.gov
 
World Health Organization (WHO) Evidence-Based Guidelines. Available at: http://www.who.int/publications/guidelines/en/index.html 
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